Board of Supervisors Statement of Proceedings for 06/29/1998

06-29-98 MONDAY, JUNE 29, 1998

1998- 99 BUDGET DELI BERATI ONS

STATEMENT OF PROCEEDI NGS FOR THE

ADJOURNED REGULAR MEETI NG OF TUESDAY, JUNE 23, 1998

OF THE BOARD OF SUPERVI SORS

OF THE COUNTY OF LGOS ANGELES

500 WEST TEMPLE STREET, LOS ANGELES, CALI FORNI A 90012

Present: Supervisors Goria Mlina, Zev Yarosl avsky, Don Knabe,
M chael D. Antonovi ch and Yvonne Brathwaite Burke, Chair

Absent : None

* * % % * % % * % *x % % * % % * % *x * % *x * *x * % *x * % *x * % *x * *x * * x

THE FOLLOW NG | TEM5 WERE PRESENTED TO THE BOARD FOR
CONSI DERATI ON AND THE BQARD TOOK ACTI ONS AS | NDI CATED
I N BOLD AND | N CAPI TALS
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* * % % % *x % % *x % % *x % % * % % * % % * *x % * *x % * *x % * *x % * *x * * *

06-29-98.1 SET MATTERS

06-29-98.1.1 2-B

Presentation of scroll to outgoing Consul General of Bangl adesh, as
arranged by Supervi sor Burke.

06-29-98.2 DISCUSSION ITEM

06-29-98.2.1 3-B 1.

Update fromthe Chief Adm nistrative Oficer on status of the 1998-99
Budget. AFTER DI SCUSSI ON, NO ACTI ON WAS TAKEN

Absent : None

| TEMS FROM PREVI QUS MEETI NGS WHI CH WERE DEFERRED TO BUDGET DELI BERATI ONS
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06-29-98.2.2 26-B 2.

Chief Admnistrative Oficer's recomendati on on personnel staffing
ordi nance updating the departnental articles to reflect the positions
i ncluded in the 1998-99 Proposed Budget: APPROVED; ALSO | NTRODUCED.
VWAl VED READI NG AND PLACED ON JULY 7, 1998 AGENDA FOR ADOPTI ON

(CRON NO. 98105LAC0019) (ALSO SEE AGENDA NO. 8 THI S DATE)

Approve ordi nance anendi ng the County Code,

Title 6 - Salaries, to designate the nunber

of ordi nance positions for each County Depart nent
I ncl uded in the 1998-99 Proposed Budget.
(Continued fromneeting of April 21, 1998)

Absent : None

Vote: Unaninously carried

| TEM5 FROM PREVI QUS MEETI NGS VWH CH WERE DEFERRED TO BUDGET DELI BERATI ONS

( Conti nued)

06-29-98.2.3 25-B 3.

Chief Adm nistrative Oficer's report on funding for conpletion of
construction docunents for the Antel ope Valley Courthouse. (Continued

fromneeting of June 2, 1998) (CRON NO. 98174LAC0013) ADOPTED THE CHI EF

ADM NI STRATI VE OFFI CER S REPORT AND | NSTRUCTED THE CH EF ADM NI STRATI VE
OFFI CER TO TAKE THE FOLLOW NG ACTI ONS:
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A. MAKE THE FOLLOWN NG ADDI T1 ONAL ALLOCATI ONS
FROM THE CRIM NAL JUSTI CE FAC LI TI ES TEMPORARY
CONSTRUCTI ON  FUND:

-- $500, 000 ONE-TI ME COST FROM THE COURTHOUSE
CONSTRUCTI ON FUNDS TO THE SOUTHEAST
JUDI CIAL DI STRICT TO CONVERT THE EXI STI NG
JURY ASSEMBLY ROOM AT THE SQUTH GATE COURT
| NTO A COURTROOM FOR THE APPO NTMENT OF
A NEW JUDGE; SECURE PROPER ACCOVMODATI ONS
FOR DI SPLACED JURORS | N SOUTH GATE; AND
PROVI DE APPROPRI ATE JUROR FACI LI TI ES AT
THE HUNTI NGTON PARK COURTHOUSE;

-- $1.4 MLLION TO ALLEVI ATE THE WESTSI DE
Cl VI L BACKLOG BY REMOVI NG ALL CRI M NAL
CASES FROM SANTA MONI CA SUPERI OR COURT
| NCLUDI NG

--  $1 MLLION ONE-TI ME COST TO BUI LD
QUT TWO COURTROOMS AT THE Al RPORT;

--  MOVE THE RENMAI NI NG TWO CRI M NAL
COURTROOMS FROM SANTA MONI CA SUPERI OR
COURT TO THE SECURED Al RPORT COURT:;

--  $400, 000 ONE-TI ME COST TO TRANSFORM
3RD FLOOR CAFETERI A AT THE SANTA MONI CA
COURTHOUSE | NTO A JURY ROOM

-- $400, 000 ONE-TI ME FOR CRI TI CAL REFURBI SHVENTS
AT SOUTH BAY COURTHOUSE- TORRANCE; AND

--  $50, 000 FOR ONE- TI ME CAPI TAL EXPENDI TURES
FOR SAN FERNANDO COURT TO ADDRESS AN
| NGRESS/ EGRESS PROBLEM
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(CONTI NUED ON NEXT PAGE)

| TEMS FROM PREVI OQUS MEETI NGS VH CH VWERE DEFERRED TO BUDGET DELI BERATI ONS
( Cont i nued)

06-29-98.2.4 25-B 3. (Continued)

B. RETURN TO THE BQOARD IN 90 DAYS WTH A
RECOVMMENDATI ON, SIM LAR TO THE LACERA
RECOMVENDATI ON, TO ELI M NATE OVER
THE NEXT FI VE YEARS THE $6, 845, 000
OPERATI NG BUDGET TRANSFER FROM THE
CRIM NAL JUSTI CE FACI LI TI ES TEMPORARY
CONSTRUCTI ON FUND TO THE GENERAL

FUND; AND

C.  REPORT BACK ON WHETHER ADDI Tl ONAL
COURTROOMS SHOULD BE TRANSFERRED
FROM THE CULVER CI TY COURTHOUSE.

Absent : None

Vote: Unaninously carried

06-29-98.3 1998-99 BUDGET ITEMS
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06-29-98.3.1 4-B 4.

| ssues raised at Public Budget Hearings. RECEIVED AND FI LED
(CRON NO. 98174LAC0006)

Absent : None

Vote: Unaninously carried

06-29-98.3.2 15-B 5.

Chief Adm nistrative Oficer's recommendati on on 1998-99 final changes:
(CRON NOS. 98174LAC0004 AND 98174LAC0005)

a. Adopt the final changes to the 1998-99
proposed county budget to update revenue
estimates, internally reallocate funds
to nore appropriately depict program
requi renents, and reflect 1998-99 budget
changes approved by your board subsequent
to preparation of the proposed budget;

( CONTI NUED ON NEXT PAGE)

06-29-98.4 1998-99 BUDGET ITEMS (Continued)
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06-29-98.4.1 15-B 5. (Continued)

b.

Aut hori ze the Chief Adm nistrative

Oficer and the Auditor-Controller to

make appropriation adjustnents between
budget units to ensure that the $30 million
distributed to departnents as the first-
year paynent in the five-year plan

to reduce reliance on excess retirenent
system earnings is based on actual

payrol | experience at the tine of

paynent; and

i scontinue the countyw de hiring

freeze effective July 1, 1998, and

i nstruct the Chief Adm nistrative

O ficer in cooperation with the Director
of Personnel to issue guidelines to
County departnents on resunption of
hiring authority.

ON MOTI ON OF SUPERVI SOR KNABE, THE EXECUTI VE OFFI CER OF THE BOARD, I N
CONSULTATI ON WTH THE CH EF ADM NI STRATI VE OFFI CER, WAS | NSTRUCTED TO

SCHEDULE THE CHI EF ADM NI STRATI VE OFFI CER' S AFOREMENTI ONED RECOVMVENDATI ON

"C'" RELATING TO THE DI SCONTI NUANCE OF THE COUNTYW DE HI RI NG FREEZE FOR

FURTHER CONS| DERATI ON AT A MEETI NG FOLLOW NG ADCPTI ON OF THE FI NAL STATE

BUDCET.

((CONTI NUED ON NEXT PAGE)

06-29-98.5 1998-99 BUDGET ITEMS (Continued)
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06-29-98.5.1 15-B 5. (Continued)

ON MOTI ON OF SUPERVI SOR MOLI NA, THE BOARD AUTHORI ZED THE CHI EF

ADM NI STRATI VE OFFI CER AND THE AUDI TOR- CONTROLLER TO MAKE APPROPRI ATl ON

ADJUSTMVENTS BETWEEN BUDGET UNI TS TO ENSURE THAT THE $30 M LLI ON

DI STRI BUTED TO DEPARTMENTS AS THE FI RST- YEAR PAYMENT I N THE FI VE- YEAR
PLAN

TO REDUCE RELI ANCE ON EXCESS RETI REMENT SYSTEM EARNI NGS | S BASED ON
ACTUAL

PAYROLL EXPERI ENCE AT THE TI ME OF PAYMENT.

ON MOTI ON OF SUPERVI SOR MOLI NA, THE BOARD ADCPTED THE RECOVMENDATI ONS ON
PAGE 1 OF THE FI NAL CHANGES TO THE 1998- 99 PROPCSED COUNTY BUDGET FOR THE
GENERAL FUND EXCEPT FOR | TEM NO. 2 UNDER THE CH EF ADM NI STRATI VE

OFFI CER- COUNTY OFFI CE OF MUNI Cl PAL SERVI CES FOR AUGVENTATI ON COF $550, 000.
FURTHER, THE CH EF ADM NI STRATI VE OFFI CER WAS | NSTRUCTED TO PLACE THE
$550, 000 I N THE PROVI SI ONAL FI NANCI NG USES BUDGET; AND THE EXECUTI VE

OFFI CER OF THE BOARD, | N CONSULTATI ON WTH THE CH EF ADM NI STRATI VE

OFFI CER, WAS | NSTRUCTED TO SCHEDULE THE AFOREMENTI ONED | TEM NO. 2 FOR
FURTHER CONSI DERATI ON AT A MEETI NG FOLLOW NG ADOPTI ON OF THE FI NAL STATE
BUDGET.

ON MOTI ON OF SUPERVI SOR YAROSLAVSKY, THE BOARD ADOPTED THE

RECOMVVENDATI ONS
ON PAGES 2 THROUGH 7 OF THE FI NAL CHANGES TO THE 1998- 99 PROPOSED COUNTY
BUDGET FOR THE GENERAL FUND.

(CONTI NUED ON NEXT PAGE)

06-29-98.6 1998-99 BUDGET ITEMS (Continued)
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06-29-98.6.1 15-B 5. (Continued)

ON MOTI ON OF SUPERVI SOR YARCSLAVSKY, THE BOARD ADOPTED THE
RECOMMENDATI ONS

ON PAGE 8 OF THE FI NAL CHANGES TO THE 1998-99 PROPOSED COUNTY BUDGET FOR
THE GENERAL FUND.

ON MOTI ON OF SUPERVI SOR KNABE, THE BOARD TOOK THE FOLLOW NG ACTI ONS:

A | NSTRUCTED THE CH EF ADM NI STRATI VE
OFFI CER TO TRANSFER THE $150, 000 AUGVENTATI ON
FOR COUNTY COUNSEL, AS REFLECTED I N

TO THE 1998-99 PROPOSED COUNTY BUDGET

FOR THE GENERAL FUND, |NTO THE PROVI S| ONAL
FI NANCI NG USES BUDGET; AND | NSTRUCTED

THE EXECUTI VE OFFI CER OF THE BOARD,

IIN CONSULTATI ON W TH THE CHI EF

ADM NI STRATI VE OFFI CER TO SCHEDULE

THE AFOREMENTI ONED | TEM NO. 1 FOR

FURTHER CONSI DERATI ON AT A MEETI NG

FOLLOW NG ADOPTI ON OF THE FI NAL

STATE BUDGET,

B. | NSTRUCTED THE EXECUTI VE OFFI CER
OF THE BOARD, | N CONSULTATION W TH
THE CH EF ADM NI STRATI VE OFFI CER, TO
SCHEDULE FOR FURTHER CONS| DERATI ON AT
A MEETI NG FOLLOW NG ADOPTI ON OF THE
FI NAL STATE BUDGET, THE CHI EF
ADM NI STRATI VE OFFI CER' S LETTER
DATED JUNE 29, 1998 REGARDI NG A
SUPPLEMENTAL CHANGE TO RECOMMENDED
ADJUSTMENTS TO THE 1998-99 PROPGSED
COUNTY BUDGET RELATI NG TO A STAFFI NG
REALI GNVENT FOR DEPUTY DI STRI CT
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ATTORNEYS (AGENDA NO. 5A);

(CONTI NUED ON NEXT PAGE)

06-29-98.7 1998-99 BUDGET ITEMS (Continued)

06-29-98.7.1 15-B 5. (Continued)

C_ | NSTRUCTED THE CH EF ADM NI STRATI VE
OFFI CER TO PLACE THE $869, 000 AND $850, 000,

RESPECTI VELY, FOR DI STRI CT ATTORNEY-
CRIM NAL REFLECTED IN I TEM NCS. 4 AND 5
ON PAGE 9 OF THE FI NAL CHANGES TO THE
1998-99 PROPCSED COUNTY BUDGET FOR
THE GENERAL FUND | NTO THE PROVI S| ONAL
FI NANCI NG USES BUDGET; AND | NSTRUCTED
THE EXECUTI VE OFFI CER OF THE BOARD,

I'N CONSULTATI ON W TH THE CHI EF

ADM NI STRATI VE COFFI CER, TO SCHEDULE
THE AFOREMENTI ONED | TEM NOS. 4 AND S
FOR FURTHER CONSI DERATI ON AT A MEETI NG
FOLLOW NG ADCPTI ON OF THE FI NAL

STATE BUDGET,

D.  ADOPTED ITEM NGS. 1, 2 AND 3 ON PAGE 9,
DI STRI CT ATTORNEY-CRIM NAL, OF THE
FI NAL CHANGES TO THE 1998- 99 PROPCSED
COUNTY BUDGET FOR THE GENERAL FUND;

AND

E. ADOCPTED THE RECOMVENDATI ONS ON
PAGE 10 AND | TEM NO. 3 ON PAGE 11,

FI NANCI NG ELEMENTS, OF THE FI NAL
CHANGES TO THE 1998-99 PROPCSED COUNTY
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BUDGET FOR THE GENERAL FUND.

ON MOTI ON OF SUPERVI SOR KNABE, THE BOARD ADOPTED I TEM NO. 1 ON PACGE 11,
FI RE DEPARTMENT- LI FEGUARDS, OF THE FI NAL CHANGES TO THE 1998-99 PROPOSED
COUNTY BUDGET FOR THE GENERAL FUND.

(CONTI NUED ON NEXT PAGE)

06-29-98.8 1998-99 BUDGET ITEMS (Continued)

06-29-98.8.1 15-B 5. (Continued)

SUPERVI SOR YARCSLAVSKY MADE THE FOLLOWN NG STATEMENT I N RELATION TO

FI NAL CHANGES TO THE 1998-99 PROPOSED COUNTY BUDGET FOR THE GENERAL FUND:

"THE REQUI RED REFUNDI NG OF THE FI RE DI STRI CT FOR PAST LI FEGUARD
EXPENSES WH CH SHOULD HAVE BEEN FI NANCED BY THE COUNTY GENERAL FUND
DEMONSTRATES THE LACK OF ACCOUNTABI LITY FOR LI FEGUARD EXPENDI TURES. "

THEREFORE, ON MOTI ON OF SUPERVI SOR YAROSLAVSKY, THE BOARD TOOK THE
FOLLOWN NG ACTI ONS:

A | NSTRUCTED THE CH EF ADM NI STRATI VE
OFFI CER AND THE AUDI TOR- CONTROLLER TO
ESTABLI SH A SEPARATE BUDGET CONTRCL
UNLT TO TRACK ALL LI FEGUARD SERVI CE
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EXPENDI TURES; AND

B. | NSTRUCTED THE CHI EF ADM NI STRATI VE
OFFI CER TO W THHOLD THE TRANSFER OF
$2.9 MLLI ON FROM THE PROVI SI ONAL
FI NANCI NG USES BUDCGET TO THE FI RE
DI STRICT UNTIL THE CH EF ADM NI STRATI VE
OFFI CER, AUDI TOR- CONTROLLER AND THE
FI RE CH EF CAN REPORT BACK TO THE
BOARD ON WHAT THE ACTUAL ANNUAL COSTS
OF GENERAL FUND AND FI RE DI STRI CT
LI FEGUARD SERVI CES ARE FOR FI SCAL
YEAR 1998- 99.

ON MOTI ON OF SUPERVI SOR YARCSLAVSKY, THE BOARD ADOPTED THE
RECOMMVENDATI ONS

ON PAGE 11, HEALTH SERVI CES, HUNMAN RELATI ONS COMM SS| ON AND HUNMAN

FI NAL CHANGES TO THE 1998-99 PROPOSED COUNTY BUDGET FOR THE GENERAL FUND.

ON MOTI ON OF SUPERVI SOR ANTONOVI CH, THE BOARD ADCPTED | TEM NOS. 1 THROUGH
4 ON PAGE 12, HUMAN RESOURCES- COFFI CE OF COUNTY SECURITY, OF THE FI NAL
CHANGES TO THE 1998-99 PROPOSED COUNTY BUDGET FOR THE GENERAL FUND.

((CONTI NUED ON NEXT PAGE)

06-29-98.9 1998-99 BUDGET ITEMS (Continued)

06-29-98.9.1 15-B 5. (Continued)

ON | ON OF SUPERVI SOR KNABE, THE BOARD ADOPTED THE RECOMVENDATI ONS ON
PAGE 13 OF THE FI NAL CHANGES TO THE 1998-99 PROPCSED COUNTY BUDGET FOR
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THE
GENERAL FUND.

SUPERVI SOR ANTONOVI CH MADE THE FOLLOW NG STATEMENT:

"THE DEPARTMENT OF MENTAL HEALTH HAS DEVELOPED A PROGRAM VWHI CH W LL
FOCUS ON QUTPATI ENT CONSERVATORSHI PS. TH S PROGRAM PLACES EMPHASI S ON
OUTPATI ENT SERVI CES FOR I NDI VI DUALS THAT WOULD OTHERW SE REFUSE
TREATIVENT.
THE DEPARTMENT OF MENTAL HEALTH WOULD LI KE TO | MPLEMENT A PI LOT PROGRAM
I N
ORDER TO ASSESS WHETHER THI S WLL | MPACT THE HOMELESS MENTALLY [LL IN OUR
COMVUNI T1 ES.

"1 THEREFORE RECOVMEND THAT THE BOARD | NSTRUCT THE CHI EF
ADM NI STRATI VE OFFI CER TO | DENTI FY $250, 000 TO | MPLEMENT AN OUTPATI ENT
CONSERVATORSHI P PROGRAM "

SUPERVI SOR ANTONOVI CH MADE THE FOLLOW NG STATENMENT:

" THE DEPARTMENTS OF MENTAL HEALTH AND CHI LDREN AND FAM LY SERVI CES
HAVE DEVELOPED A PLAN TO EXPAND THE | NFRASTRUCTURE NEEDED W THI N THE
DEPARTMENT OF MENTAL HEALTH TO ACCOWODATE THE CERTI FI CATION OF 28 FAM LY
PRESERVATI ON LEAD AGENCI ES AND 38 LEVEL 12 GROUP HOMVES AS
SHORT- DOYLE/ MEDI - CAL PROVI DERS FOR THE PROVI SI ON OF EARLY AND PERI ODI C
SCREENI NG, DI AGNOSI S AND TREATMENT (EPSDT). ONCE CERTI FI ED, THESE
PROVI DERS W LL BE ABLE TO DELI VER MENTAL HEALTH AND CASE MANAGEMENT
SERVI CES TO CHI LDREN I N THEI R PROGRAMS AND BE FULLY REI MBURSED FOR
QUALI FI ED YOUTH WHO ARE MEDI -CAL ELIGBLE. | T | S ESTI MATED THAT A TOTAL
OF 4,000 CH LDREN W LL BE SERVED ANNUALLY, AND THE COUNTY W LL RECEI VE
OVER $50 M LLION IN REVENUE TO COVER THE COST OF THE MENTAL HEALTH
SERVI CES THAT ARE PROVI DED.

"THE DEPARTMENT OF CH LDREN AND FAM LY SERVI CES | S ABLE TO DRAW DOW
TITLE I V-E FUNDS VHI CH | S 75 PERCENT OF THE OVERALL COST. THE COUNTY
MUST
MATCH 25 PERCENT OF THE TOTAL BUDGET.
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( CONTI NUED ON NEXT PAGE)

06-29-98.10 1998-99 BUDGET ITEMS (Continued)

06-29-98.10.1 15-B 5. (Continued)

"1 THEREFORE RECOVMEND THAT THE BOARD | NSTRUCT THE CHI EF

ADM NI STRATI VE CFFI CER TO | DENTI FY $380, 396 TO FUND THE EXPANSI ON CF THE
EPSDT PROGRAM "

AFTER DI SCUSS| ON, ON MOT1 ON OF SUPERVI SOR BURKE, THE BOARD ADOPTED THE
MENTAL HEALTH RECOMVENDATI ONS ON PAGES 14 AND 15 OF THE FI NAL CHANGES TO
THE 1998-99 PROPOSED COUNTY BUDGET FOR THE GENERAL FUND; AND | NSTRUCTED
THE EXECUTI VE OFFI CER, | N CONSULTATION W TH THE CH EF ADM NI STRATI VE
OFFI CER, TO SCHEDULE SUPERVI SOR ANTONOVI CH S FOREGO NG RECOVMENDATI ONS
(TWD) RELATING TO THE DEPARTMENT OF MENTAL HEALTH FOR FURTHER

CONSI DERATI ON AT A MEETI NG FOLLON NG ADOPTI ON OF THE FI NAL STATE BUDCET.

ON MOTI ON OF SUPERVI SOR YARCSLAVSKY, THE BOARD ADOPTED THE

RECOMMVENDATI ONS
ON PAGE 15, MUSEUM OF ART, MUSEUM OF NATURAL HI STORY AND NONDEPARTMENTAL
REVENUE, AND ON PAGE 16, NONDEPARTMENTAL REVENUE AND NONDEPARTMENTAL
SPECI AL ACCOUNTS, OF THE FI NAL CHANGES TO THE 1998-99 PROPOSED COUNTY
BUDGET FOR THE GENERAL FUND.

THE FOLLOW NG STATEMENT WAS ENTERED | NTO THE RECORD FOR SUPERVI SORS
MOLI NA

AND ANTONOVI CH I N RELATI ON TO PARKS AND RECREATI ON AS REFLECTED IN I TEM

NO. 1 ON PAGE 16 FOR THE FI NAL CHANGES TO THE 1998-99 PROPOSED COUNTY

BUDGET FOR THE GENERAL FUND:

"THE COUNTY OF LOS ANGELES HAS CUT MUNI Cl PAL SERVI CES TO
UNI NCORPORATED AREAS OVER THE PAST SI X YEARS; THE COUNTY CONTRI BUTI ON TO
PARKS AND RECREATI ON HAS DROPPED FROM ALMOST $42 M LLION TO $31 M LLI O\
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THESE MUNI C PAL SERVI CES ARE CRITICAL TO THE ONE M LLI ON RESI DENTS OF

BASI S.
THE CH EF ADM NI STRATI VE OFFI CER HAS RECOMMVENDED SOME ADDI T1 ONAL FUNDI NG,

BUT NOT ENOUGH TO BEG N RESTORI NG | MPORTANT SERVI CES TO PREVI QUS LEVELS. "

((CONTI NUED ON NEXT PAGE)

06-29-98.11 1998-99 BUDGET ITEMS (Continued)

06-29-98.11.1 15-B 5. (Continued)

THEREFORE, SUPERVI SOR MOLI NA MADE A MOTI ON THAT THE BOARD TAKE THE
FOLLON NG ACTI ONS:

A, ADOPT ITEM NO. 1 ON PAGE 16, PARKS
AND RECREATI ON, OF THE FI NAL CHANGES
TO THE 1998-99 PROPOSED COUNTY

BUDGET FOR THE GENERAL FUND;

B. | NSTRUCT THE CH EF ADM NI STRATI VE
OFFI CER TO RESTORE THE MUNI Cl PAL
SERVI CES BUDGET BY ADDI NG $743, 000
FOR THE DEPARTMENT OF PARKS AND
RECREATI ON FOR RECREATI ON PCSI T1 ONS,
VH CH W LL PROVI DE EACH PARK
IN THE COUNTY UNI NCORPORATED
AREA W TH A FULL-TI ME RECREATI ON
LEADER, STABI LI ZE RECREATI ON
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PROGRAMS, AND BUI LD TIES WTH
THE COVMUNI TY; AND

C._ | NSTRUCT THE CHI EF ADM NI STRATI VE
OFFI CER TO | DENTI FY SOURCES EFOR
THE COUNTY CONTRI BUTI ON FOR THESE
SERVI CES.

SUPERVI SOR YAROCSLAVSKY MADE A SUGGESTI ON THAT SUPERVI SOR MOLINA' S MOTI ON
BE AMENDED TO ADD $239, 000 AND 9 POSI TI ONS TO THE PARKS AND RECREATI ON
BUDGET FROM MONEY TAKEN OUT OF NONDEPARTMENTAL SPECI AL ACCOUNTS.

SUPERVI SOR MOLI NA ACCEPTED SUPERVI SOR YAROSLAVSKY' S AMENDIVENT.

SUPERVI SOR MOLI NA' S MOTI ON AS AMENDED WAS UNANI MOUSLY CARRI ED.

( CONTI NUED ON NEXT PAGE)

06-29-98.12 1998-99 BUDGET ITEMS (Continued)

06-29-98.12.1 15-B 5. (Continued)

ON | ON OF SUPERVI SOR MOLI NA, THE BOARD ADOPTED THE RECOMMENDATI ONS ON

PAGE 17 OF THE FI NAL CHANGES TO THE 1998-99 PROPOSED COUNTY BUDGET FOR
THE

GENERAL FUND; AND | NSTRUCTED THE CHI EF PROBATI ON OFFI CER TO REPORT TO THE

BOARD MONTHLY ON THE OVERTI ME SAVI NGS.

SUPERVI SOR MOLI NA MADE THE FOLLOW NG STATEMENT | N RELATION TO PUBLI C

file:///D|/Portal/Sop/062998.html (16 of 46)7/31/2008 9:35:24 AM



Board of Supervisors Statement of Proceedings for 06/29/1998

[

PROPOSED COUNTY BUDGET FOR THE GENERAL FUND:

"THE PUBLI C DEFENDER S BUDGETED STAFF GRADUALLY | NCREASED OVER THE
PAST SEVERAL YEARS, FROM 842 I N 1989-90 TO 942 IN THE 1998-99 PROPOSED
BUDGET, WH LE PAYROLL/ PERSONNEL SECTI ON STAFFI NG HAS REMAI NED STATI C AT

DURI NG THI S SAVE PERI OD, ADDI TI ONAL REQUI REMENTS HAVE | NCREASED THE
WORKLOAD OF THEI R PERSONNEL SECTION. THE FAM LY MEDI CAL LEAVE ACT,

AMERI CANS W TH DI SABI LI TI ES ACT, WORKERS' COVPENSATI ON, SHORT AND LONG
TERM DI SABI LI TI ES, AND THE RECENTLY | MPOSED EARLY RETURN TO WORK PROGRAM
HAVE OVERBURDENED THE SMVALL PERSONNEL STAFF.

"THE PUBLI C DEFENDER S RATI ON OF PAYROLL/ PERSONNEL STAFF TO BUDGETED
POSITIONS OF 1 TO 118 IS CONS| DERABLY HI GHER THAN THE OTHER COUNTY LEGAL

DEPARTMENTS AND OTHER LI KE- SI ZED GENERAL FUND DEPARTMENTS.

(CONTI NUED ON NEXT PAGE)

06-29-98.13 1998-99 BUDGET ITEMS (Continued)

06-29-98.13.1 15-B 5. (Continued)

"TWO ADDI TI ONAL PGSI TI ONS ARE CRI TI CALLY NEEDED TO SUPPORT THE
DEPARTMENT, A DEPARTMENTAL PERSONNEL ASSI STANT FOR DECENTRAL| ZED EXANS,
AND AN ADM NI STRATI VE SERVI CES MANAGER | I FOR DI SCI PLI NE AND
RETURN- TO- WORK FUNCT| ONS.

"1 THEREFORE RECOVMEND THAT THE BOARD APPROPRI ATE $170, 900 TO FUND
THESE TWO POSI TIONS | N THE PUBLI C DEFENDER S 1998- 99 BUDGET. "

AFTER DI SCUSS| ON, ON MOTI ON OF SUPERVI SOR KNABE, THE BOARD TOOK THE
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FOLLON NG ACTI ONS:

A | NSTRUCTED THE CHI EF ADM NI STRATI VE
OFFI CER TO PLACE THE $863, 000 FOR THE
PUBLI C DEFENDER, AS DETAI LED ON
PAGE 18, ITEM NO_ 1 OF THE FI NAL CHANGES
TO THE 1998-99 PROPOSED COUNTY BUDGET
FOR THE GENERAL FUND, | NTO THE PROVI SI ONAL
FI NANCI NG USES BUDGET; AND

B. | NSTRUCTED THE EXECUTI VE OFFI CER OF
THE BOARD, | N CONSULTATION WTH THE
CH EF ADM NI STRATI VE OFFI CER, TO

SUPERVI SOR MCOLI NA' S FOREGO NG
RECOMVENDATI ON RELATI NG TO THE

PUBLI C DEFENDER, FOR FURTHER

CONSI DERATI ON AT A MEETI NG FOLLOW NG
ADOPTI ON OF THE FI NAL STATE BUDCET.

ON MOTI ON OF SUPERVI SOR MOLI NA, THE BOARD APPROVED THE RECOMVENDATI ONS ON
PAGE 18, PUBLIC SOCI AL SERVI CES- ADM NI STRATI ON, PAGE 19 AND PACE 20,

| TEM
NCS. 1 AND 2, RENT EXPENSE, OF THE FI NAL CHANGES TO THE 1998-99 PROPOSED
COUNTY BUDCGET FOR THE GENERAL FUND.

(CONTI NUED ON NEXT PAGE)

06-29-98.14 1998-99 BUDGET ITEMS (Continued)

06-29-98.14.1 15-B 5. (Continued)
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SUPERVI SOR MOLI NA MADE THE FOLLOW NG STATEMENT:

"LAST YEAR, LOS ANGELES COUNTY PAI D OVER $350, 000 I N SETTLEMENTS
RESULTI NG FROM THE SEXUAL HARASSMENT OF COUNTY EMPLOYEES. VHI LE THE
COUNTY' S OFFI CE OF AFFI RVATI VE ACTI ON COMPLI ANCE HAS WORKED AGCGRESSI VELY
TO TRAIN OUR EMPLOYEES ON THE COUNTY' S SEXUAL HARASSMENT POLI CY, AS OF
TODAY, NOT ALL OF QUR EMPLOYEES HAVE BEEN TRAI NED. ENSURI NG THAT OUR
EMPLOYEES HAVE THE APPROPRI ATE TRAI NI NG TO PREVENT SEXUAL HARASSMENT 1S
CRITICAL, ESPECIALLY IN LIGHT OF THE RECENT SUPREME COURT RULI NG WHI CH
FURTHER HOLDS EMPLOYERS LI ABLE IN TH S AREA.

"1 THEREFORE RECOMVEND THAT THE BOARD | NSTRUCT THE CHI EF

ADM NI STRATI VE OFFI CER TO ALLOCATE AN ADDI T1 ONAL $100, 000 TO THE COFFI CE

Q]

AFFI RVATI VE ACTI ON COMPLI ANCE TO ENSURE THAT EACH COUNTY EMPLOYEE
UNDERGOES SEXUAL HARASSMENT TRAI NI NG

"1 FURTHER RECOVWMEND THAT THE BQARD | NSTRUCT THE AFFI RVATI VE ACTI ON

COVPLI ANCE OFFI CER TO REPORT TO THE BOARD QUARTERLY ON THE STATUS O THE
TRAI NI NG PROGRAM "

AFTER DI SCUSS| ON, ON MOT1 ON OF SUPERVI SOR MOLI NA, THE EXECUTI VE OFFI CER

Q]

THE BOARD, | N CONSULTATION WTH THE CH EF ADM NI STRATI VE OFFI CER, WAS

| NSTRUCTED TO SCHEDULE SUPERVI SOR MOLI NA' S FOREGO NG RECOMMENDATI ON
REGARDI NG THE OFFI CE OF AFFI RVATI VE ACTI ON COVPLI ANCE FOR FURTHER

CONSI DERATI ON AT A MEETI NG FOLLON NG ADOPTI ON OF THE FI NAL STATE BUDCET.

ON MOTI ON OF SUPERVI SOR YARGCSLAVSKY, THE CH EF ADM NI STRATI VE OFFI CER WAS
| NSTRUCTED TO PLACE THE $5, 150, 000 FOR THE SHERI FF AS REFLECTED IN | TEM

BUDGET FOR THE GENERAL FUND | NTO THE PROVI SI ONAL FI NANCI NG USES BUDGET;
AND THE EXECUTI VE OFFI CER OF THE BOARD, I N CONSULTATION W TH THE CHI EF
ADM NI STRATI VE OFFI CER, WAS | NSTRUCTED TO SCHEDULE THE AFOREMENTI ONED

| TEM
NO. 1 FOR FURTHER CONSI DERATI ON AT A MEETI NG FOLLON NG ADOPTI ON OF THE
FI NAL STATE BUDGET.
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( CONTI NUED ON NEXT PAGE)

06-29-98.15 1998-99 BUDGET ITEMS (Continued)

06-29-98.15.1 15-B 5. (Continued)

ON MOTI ON OF SUPERVI SOR YARCSLAVSKY, THE BOARD ADOPTED | TEM NCS. 2

THROUGH

99

8 ON PAGES 20 AND 21, SHERI FF- SUMVARY, OF THE FI NAL CHANGES TO THE 1998-

PROPOSED COUNTY BUDGET FOR THE GENERAL FUND.

ON MOTI ON OF SUPERVI SOR KNABE, THE BOARD ADOPTED I TEM NO. 9 ON PAGE 21,
SHERI FF- SUMVARY, OF THE FI NAL CHANGES TO THE 1998-99 PROPCSED COUNTY
BUDGET FOR THE GENERAL FUND W TH THE EXCEPTION OF $3 M LLI ON FOR THE
RANCHO REFURBI SHMENT FOR THE DETECTI VE BUREAU VWH CH WAS FROZEN. FURTHER,
THE EXECUTI VE OFFI CER OF THE BOARD, | N CONSULTATI ON W TH THE CHI EF

ADM NI STRATI VE CFFI CER, WAS | NSTRUCTED TO SCHEDULE THE RECOMVENDED $3
MLLION FOR THE RANCHO REFURBI SHMENT (PORTION OF I TEM NO. 9) FOR FURTHER
CONSI DERATI ON AT A MEETI NG FOLLOWN NG ADOPTI ON OF THE FI NAL STATE BUDGET.

ON MOTI ON OF SUPERVI SOR MOLI NA, THE BOARD ADCPTED I TEM NO. 10 ON PAGE 21,
SHERI FF- SUMVARY, OF THE FI NAL CHANGES TO THE 1998-99 PROPOSED COUNTY
BUDGET FOR THE GENERAL FUND AND FROZE THE APPROPRI ATI ON. FURTHER, THE
EXECUTI VE OFFI CER OF THE BOARD, | N CONSULTATI ON W TH THE CHI EF

ADM NI STRATI VE OFFI CER, WAS | NSTRUCTED TO SCHEDULE THE | TEM FOR FURTHER
CONSI DERATI ON AT A MEETI NG FOLLON NG ADOPTI ON OF THE FI NAL STATE BUDCET.

ON MOTI ON OF SUPERVI SOR YARCSLAVSKY, THE BOARD ADOPTED I TEM NO. 1 ON PAGE
21, SPECI AL ASSESSMENTS, OF THE FI NAL CHANGES TO THE 1998- 99 PROPGSED
COUNTY BUDGET FOR THE GENERAL FUND.

ON MOTI ON OF SUPERVI SOR KNABE, THE BOARD ADOPTED THE RECOVIVENDATI ONS ON
PAGE 22 AND PAGE 23, ITEM NGS. 1 THROUGH 3, UTILITIES, OF THE FI NAL
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CHANGES TO THE 1998-99 PROPOSED COUNTY BUDGET FOR THE GENERAL FUND.

ON MOTI ON OF SUPERVI SOR YARCSLAVSKY, THE BQOARD ADOPTED THE RECOMMVENDATI ON
ON PAGE 23, VARI QUS DEPARTMENTS, OF THE FI NAL CHANGES TO THE 1998- 99
PROPOSED COUNTY BUDGET FOR THE GENERAL FUND.

( CONTI NUED ON NEXT PAGE)

06-29-98.16 1998-99 BUDGET ITEMS (Continued)

06-29-98.16.1 15-B 5. (Continued)

ON MOTI ON OF SUPERVI SOR YARCSLAVSKY, THE BOARD ADOPTED THE FI NAL CHANGES
TO THE 1998-99 PROPOSED COUNTY BUDGET FOR SPECI AL DI STRI CTS, SPECI AL
FUNDS, OTHER PROPRI ETARY FUNDS AND DEBT SERVI CE FUNDS.

Absent: None

Vot e: Unani nously carried

06-29-98.16.2 10-B 6.

Chief Admnistrative Oficer's recommendati on on Health Services 1998-99
Fi nal Proposed Budget to reflect final changes: THE BOARD AMENDED THE
BUDGETED CENSUS FOR THE 1998-99 FI NAL PROPOSED BUDGET FOR LAC+USC MEDI CAL
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CENTER (PAGE 4 OF ATTACHMENT 1 OF THE CHI EF ADM NI STRATI VE OFFI CER S

LETTER DATED JUNE 29, 1998) FROM 750 TO 770; AND ADOPTED THE CHI EF

ADM NI STRATI VE OFFI CER S RECOMVENDATI ONS AS AMENDED; ALSO THE DI RECTOR OF

HEALTH SERVI CES, | N CONJUNCTI ON W TH THE CHI EF ADM NI STRATI VE OFFI CER
WAS

| NSTRUCTED TO PROVI DE THE BOARD W TH DETAI LED OUTCOVES REGARDI NG

REENG NEERI NG SAVI NGS, TARGETS AND PROGRESS ON A MONTHLY BASI S

(CRON NO_ 98174LAC0002)

a. Adopt the Departnent of Health Services (DHS)
1998-99 Final Proposed Budget to update revenue
estimates and to internally reallocate funds to
nore appropriately depict programrequirenents
for 1998-99; and

b.  Approve inplenentation of reengineering
proj ects.

Absent: None

Vot e: Unani nously carried

06-29-98.17 1998-99 BUDGET ITEMS (Continued)

06-29-98.17.15-B 7.

Chief Admnistrative Oficer's recommendation to instruct the Chief
Adm ni strative Oficer to execute an anendnent extendi ng the agreenent
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with the Los Angel es County Enpl oyees Retirenent Association (LACERA)
conti nuing the Internal Revenue Code Section 401 (h) account. This wll
allow the County to utilize up to 25% of the ampunt paid to LACERA by the

County on behal f of enployees as an offset to retiree health insurance
costs. ADOPTED (CRON NO. 98174LAC0009)

Absent: None

Vot e: Unani nously carried

06-29-98.17.2 26-B 8.

Director of Personnel's reconmmendations to provide classification changes

to inplement the 1998-99 Budget as fol | ows: APPROVED, ALSO | NTRODUCED,
WAl VED READI NG AND PLACED ON JULY 7, 1998 AGENDA FOR ADOPTI ON
(CRON NO._ 98175LAC0003) (ALSO SEE AGENDA NO. 2 THI S DATE)

a. Approve the ordi nance anendi ng the County
Code Title 6 - Salaries, to add new cl asses and
sal ari es, change the salary of an existing class,
change titles of existing classes, delete classes,
| npl enent a special conpensation provision in the
Sheriff's Departnent, and update the depart nent
articles to reflect positions included in the
1998-99 Final Budget and neke adjustnments rel ated
to previously approved Board actions; and

b. | npl enent anendnents to the County Code, as
previ ously approved by the Boards of Retirenent
and I nvestnents of the Los Angel es County Enpl oyees
Retirenment Association (LACERA), to add a new cl ass
and salary, and to add a new salary adm nistration
provi si on.
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Absent: None

Vote: Unaninously carried

06-29-98.18 1998-99 BUDGET ITEMS (Continued)

06-29-98.18.1 14-B 9.

Chief Administrative Oficer's recommendati on to approve the 1998-99
expenditure of up to $2,959,000 fromthe Mtor Vehicle Accunul at ed

Capi t al
Qutl ay (ACO Fund for purchase of replacenent vehicles identified by nine
departnents as critical unnet needs. |NSTRUCTED THE CH EF ADM NI STRATI VE
OFFI CER TO FREEZE $2, 959, 000 I N THE ACCUMJLATED CAPI TAL QUTLAY FUND FOR
THE PURCHASE OF REPLACEMENT VEHI CLES; AND THE EXECUTI VE OFFI CER OF THE
BOARD, | N CONSULTATI ON W TH THE CHI EF ADM NI STRATI VE OFFI CER, WAS
| NSTRUCTED TO SCHEDULE THE RECOVIVENDATI ON FOR FURTHER CONSI DERATI ON AT A
MEETI NG FOLLON NG ADOPTI ON OF THE FI NAL STATE BUDGET
(CRON NO. 98174LAC0008)

Absent: None

Vote: Unaninously carried
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06-29-98.18.2 13-B 10.

Joi nt recommendati on of the Chief Adm nistrative Oficer and the Chief
Information O ficer on infornmation technol ogy infrastructure investnents:

(CRON NO. 98174LAC0010)

a. Approve the transfer of $2.8 mllion from
the Designation for Capital Projects and
| nf ormati on Technol ogy to a speci al budget
unit, "Information Technol ogy Infrastructure
| nvest nent Fund" which will be adm nistered by
the Chief Information Oficer. These funds
will partially cover the inplenentation of a
network infrastructure for the el even (11)
departnents that are tenants of the Kenneth
Hahn Hall of Adm nistration (Phase |1);

(CONTI NUED ON NEXT PAGE)

06-29-98.19 1998-99 BUDGET ITEMS (Continued)

06-29-98.19.1 13-B 10. (Continued)

b.  Approve additional priority funding in the

anpbunt of $2.2 mllion fromany fund balance in
excess of $100 mllion. This $2.2 mllion wll
be transferred to the Information Technol ogy
Infrastructure I nvestnment Fund. These funds

will be utilized to provide both departnental
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and prem se network infrastructures or upgrades,
and ot her technol ogy enhancenents to all ow
conmuni cati on between di sparate operating
environnents as well as access to the County's

i ntranet - based service offerings currently being
pl anned for and devel oped;

c. Approve and del egate the authority to review,
approve, and fund projects to the Chief |Information
Oficer, Chairman of the Chief Information Ofice
Executive Board (Information Technol ogy Steering
Conmittee). Projects approved for the Information
Technol ogy Infrastructure Investnent Fund will be
reported to the Board, quarterly; and

d. Direct 1997-98 fund bal ance in excess of the
anpbunts approved for this action to be all ocated
to the Designation for Capital Projects and
| nformati on Technol ogy.

| TEM "A" OF THE CHH EF ADM NI STRATI VE COFFI CER'S AND CHI EF | NFORVATI ON
OFFI CER S FOREGO NG JO NT RECOMVENDATI ON WAS ADOPTED AS AMENDED TO
| NSTRUCT THE CHI EF ADM NI STRATI VE OFFI CER AND THE CHI EF | NFORNMATI ON
OFFI CER TO SUBM T THE SPECI FI C PROJECTS RECOVMENDED TO BE FI NANCED BY THE
" | NFORVATI ON TECHNOLOGY | NFRASTRUCTURE | NVESTMENT FUND' TO THE BOARD FOR
APPROVAL. FURTHER, THE EXECUTI VE OFFI CER OF THE BQOARD, | N CONSULTATI ON
WTH THE CH EF ADM NI STRATI VE OFFI CER, WAS | NSTRUCTED TO SCHEDULE
RECOMMVENDATI ONS "B", "C' AND "D' FOR FURTHER CONSI DERATI ON AT A MEETI NG
FOLLOW NG ADOPTI ON OF THE FI NAL STATE BUDGET; AND THE CHI EF

ADM NI STRATI VE
OFFI CER WAS | NSTRUCTED TO PROVI DE THE BOARD W TH THE COVPLETE LI ST OF
CAPI TAL PROJIECTS CONSI DERED | N DEVELOPI NG RECOMVENDATI ON "D".

(CONTI NUED ON NEXT PAGE)

06-29-98.20 1998-99 BUDGET ITEMS (Continued)
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06-29-98.20.1 13-B 10. (Continued)

ON MOTI ON OF SUPERVI SOR MOLI NA, THE CHI EF | NFORMATI ON OFFI CER WAS
| NSTRUCTED TO TAKE THE FOLLOW NG ACTI ONS:

A.  DEVELOP AN | NTERNET MASTER PLAN
FOR EXPANDI NG PUBLI C ACCESS TO
LOS ANGELES COUNTY GOVERNMENT
SERVI CES W TH THE PLAN TO | NCLUDE,
BUT NOT BE LIMTED TO

1. DEVELOPING A COUNTY LEG SLATI VE
TRACKI NG SYSTEM

POSTI NG GENERAL | NFORVATI ON ABOUT
THE COUNTY;

™

POSTI NG GENERAL | NFORVATI ON FOR
THE PUBLI C ABOUT HEALTH AND MENTAL
HEALTH PROGRANS;

[«

ALLON NG ELECTRONI C PERM TTI NG
FOR VARl QUS ENVI RONMENTAL, LAND
USE AND BUI LDI NG PERM TS | SSUED
BY THE DEPARTMENTS OF PUBLI C WORKS
AND REGQ ONAL PLANNI NG

>

FORVATTI NG THE COUNTY' S WEB
PAGE FOR A PUBLI C BROAGER

o

©

ADDI NG LI NKS TO OTHER SI TES
SUCH AS EDUCATI ON, EMPLOYMENT AND
TRANSPORTATI ON SI TES; AND
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(CONTI NUED ON NEXT PAGE)

06-29-98.21 1998-99 BUDGET ITEMS (Continued)

06-29-98.21.1 13-B 10. (Continued)

7. I DENTIFYI NG A WEB MASTER WHOSE

RESPONSI Bl LI TI ES, AMONG OTHER
THI NGS, WOULD BE TO DEVELOP A
FEEDBACK SYSTEM TO SURVEY PUBLI C
USERS ABOUT THEI R EXPERI ENCES I N
TRYI NG TO ACCESS COUNTY SERVI CES
AND FACILITIES, OR SIMPLY GET

| NFORMATI ON ABOUT HOMO ACCESS
THE COUNTY OF LOS ANGELES; AND

B.  PRESENT THE | NTERNET MASTER PLAN TO
THE BOARD BY MEMO W THI N 45 DAYS, WTH
SUBSEQUENT 30- DAY REPORTS AND THE FI NAL
PLAN DUE I N 150 DAYS WH CH | NCLUDES AN
| MPLEMENTATI ON PLAN, TIME LI NE AND BUDCET.

Absent: None

Vot e:  Unani nously carried
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06-29-98.21.2 6-B 11.

Chief Admnistrative Oficer's recommendati on on the Deferred M ntenance

Program APPROVED (ALSO SEE BOARD ORDER NO. 11-B THI S DATE)
(CRON NO._ 98174LAC0012)

a. Approve the priority funding criteria for
def erred mai ntenance and instruct the Interim
Director of the Internal Services Departnent (ISD)
to proceed with the projects upon final

adoption of the 1998-99 Budget;

b.  Approve the transfer of $7.5 nmillion from
the Designation for Capital Projects and
| nf ormati on Technol ogy to the Extraordinary
Mai nt enance budget unit, adm nistered by the
Chief Admnistrative Ofice (CAO, to neet
critical deferred maintenance needs primarily
in the Courts and the Probation Departnent;

((CONTI NUED ON NEXT PAGE)

06-29-98.22 1998-99 BUDGET ITEMS (Continued)

06-29-98.22.1 11-B 11. (Continued)

(@]

Approve up to $13.9 nillion of the 1997-98
fund bal ance in excess of $100.0 nmillion to be
used to increase the Extraordi nary Mi ntenance
budget unit instead of the Designation for
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Capital Projects and Infornmation Technol ogy and
direct the CAOto allocate these funds as foll ows:

$1.5 mllion for a match/| oan program
for departnental requests associ ated
wi th deferred maintenance,

$1.0 million for Anmerican with Disabilities
Act (ADA) requirenents, and

$11.4 mllion to neet additional priority
def erred nmi nt enance requirenents;

Direct 1997-98 fund bal ance in excess of
anobunts approved for this action be allocated to
t he Designation for Capital Projects and I nformation
Technol ogy and instruct the CAOto report back to
t he Board with recomrendations for use of these funds
following final closing of the 1997-98 books;

=

Aut hori ze the Auditor-Controller to nake
appropriation adjustnents, upon review and
approval by the CAO to departnental budgets
for projects approved by the Deferred Miintenance
Proj ect Review Conmittee;

®

Instruct the Director of the Ofice of
Affirmative Action Conpliance (OAAC) to devel op
priorities for use of the $1.0 mllion allocation
for ADA requirenents identified in approved
departnental Transition Plans;

‘

(CONTI NUED ON NEXT PAGE)

06-29-98.23 1998-99 BUDGET ITEMS (Continued)
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06-29-98.23.1 11-B 11. (Continued)

g. Approve the policy of re-budgeting funds

remai ni ng at year-end in the Extraordinary
Mai nt enance budget unit:;

o

Instruct the InterimDirector of ISD to
continue with the Countyw de Energy Managenent
Program w th enphasis on those projects which
Wwll mtigate critical deferred maintenance
requi renents through energy savings;

Direct departnent heads, within their
avai l abl e resources, to initiate a program
of routine/preventative nmaintenance at
County facilities in Fiscal Year 1998-99
based on gui delines; and

j. Instruct the CAO and the Interim
Director of ISD to continue with devel opnent
of an ongoi ng process and programto address
the County's deferred nmi nt enance needs and
routine/ preventative nai ntenance standards

for County facilities.

| NSTRUCTED THE EXECUTI VE OFFI CER OF THE BOARD, | N CONSULTATION W TH THE
CH EF ADM NI STRATI VE OFFI CER, TO SCHEDULE RECOMMENDATI ONS "C' THROUGH "J"

FOR FURTHER CONS| DERATI ON AT A MEETI NG FOLLON NG ADOPTI ON OF THE FI NAL

STATE BUDGET (ALSO SEE BOARD ORDER NO. 6-B OF THI S DATE, WH CH ADOPTS
n AII

AND "B" OF THE CH EF ADM NI STRATI VE OFFI CERS' RECOVMENDATI ONS)

Absent: None

file:///D|/Portal/Sop/062998.html (31 of 46)7/31/2008 9:35:24 AM



Board of Supervisors Statement of Proceedings for 06/29/1998

Vot e:  Unani nously carri ed

06-29-98.24 1998-99 BUDGET ITEMS (Continued)

06-29-98.24.1 7-B 12.

Chief Adm nistrative Oficer's recommendati on to provide annual County
funding to the Los Angel es Honel ess Services Authority (LAHSA): ADOPTED
(CRON NO. 98174LAC0007)

a.. Establish $912, 000 as the naxi mum annual
County funding |l evel to support adm nistration
costs of the LAHSA: and

b. Instruct the LAHSA to identify and pursue
alternative fundi ng sources available to the
agency to fund future increases in adm nistrative

expenses.

Absent: None

Vote: Unaninously carried
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06-29-98.24.2 12-B 13.

Chief Admnistrative Oficer's recommendati on on debt nmanagenent:

ADOPTED (CRON NO. 98174LAC0011)

a. Approve the Debt Managenent Gui deli nes
which limt the issuance of various debt
financing instrunments in 1998-99:

b.  Approve the issuance of short-term Bond
Anticipation Notes in an aggregate anmount not
to exceed $60.0 million to finance the
acqui sition of various equipnent needs;

((CONTI NUED ON NEXT PAGE)

06-29-98.25 1998-99 BUDGET ITEMS (Continued)

06-29-98.25.1 12-B 13. (Continued)

c. Approve the issuance of additional
| ong-term Bond Anticipation Notes in
the form of Tax-Exenpt Conmercial Paper
in an anmount not to exceed $22.0 nillion
to provide interimfunding for capital
costs; and
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d.  Adopt "Resolution of the Board
of Supervisors of the County of Los Angel es
Declaring its Intention to Rei nburse
Certain Capital Expenditures fromthe
Proceeds of Taxable or Tax- Exenpt
Qol i gations".

Absent: None

Vote: Unaninously carried

06-29-98.25.2 28-B 14.

Order such revisions, additions, and changes to the Chief Adm nistrative
Oficer's budget recommendati ons as deened necessary and approve the
revised figures as the Final Budget for 1998-99, and instruct the
Auditor-Controller to prepare and present the Final Budget Resolution for

Board adoption. APPROVED

Absent: None

Vot e: Unaninously carried

06-29-98.26 1998-99 BUDGET ITEMS (Continued)
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06-29-98.26.1 8-B 15.

Approval of mscellaneous actions as follows: APPROVED

a. Approve and instruct the Chair to sign the
agr eenent between the County of Los Angel es and
Museum Associ ates, and instruct the Auditor-Controller
to take those steps necessary to expedite paynent
to the Museum Associ ates, the sum of $9, 470, 000
to be used in the nmanner prescribed in the agreenent;
(CRON NO. 98174LAC0003) AGREEMENT
NO. 71675

b. Until otherw se ordered by the Board, authorize
the Auditor-Controller, upon review and approval by
the Chief Admnistrative Oficer, to nake appropriation
adjustnents to departnental budgets for projects approved

by the Productivity Conm ssion;

c. Until otherw se ordered by the Board, instruct
County Counsel to review, and authorize the Executive
D rector of the Los Angeles County Arts Conm Ssion
to sign contracts with those arts organi zati ons for
whi ch appropriations have been approved by the Board
for the Organi zational Grant Program National/State/
County Partnership, Arts Organization Stabilization
Initiative, and Holiday Celebration; also authorize
the Executive Director to sign contracts within
budget ed appropriations with nusicians to perform
free concerts through the Misicians Performance
Trust Fund Program authorize the Executive D rector
to nmake other rel ated expenditures for which funds
have been budgeted by the Board, and which have
been approved by the Arts Conm ssion for the
National / St ate/ County Partnership and Arts
Organi zation Stabilization Initiative, including
conpensation for technical assistance providers,
and production related activities for the Holiday
Cel ebration and John Anson Ford Anphitheatre;
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(CONTI NUED ON NEXT PAGE)

06-29-98.27 1998-99 BUDGET ITEMS (Continued)

06-29-98.27.1 8-B 15. (Continued)

d. Until otherw se ordered, instruct the Chief
Adm nistrative Oficer and the Executive Oficer,
Board of Supervisors to round to the nearest
t housand dollars all financing uses, revenue and
net County cost figures adopted by the Board during
deliberations on the 1998-99 Final County Budget.
Aut hori ze the Chief Admnistrative Oficer to inpose
t hose fiscal controls necessary to ensure confornance
with the 1998-99 Final County Budget:

e. Aut horize the Auditor-Controller to nake
appropriation adjustnents to departnental budgets
w t hout any nonetary limtation fromthe allocation of
di scretionary funds as well as special program funds

for each district within the Board of Supervisors budget
as directed by the Executive Oficer;

—

Aut hori ze the Chief Admnistrative Oficer to
approve transfers of appropriations within budget units
up to $250,000; and

g. Authorize the Auditor-Controller to treat the
superior and nunicipal courts as a single budget unit
for budget control purposes to alleviate the potenti al
need for nmultiple budget adjustnents during the year.
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Absent: None

Vot e:  Unani nously carried

06-29-98.28 1998-99 BUDGET ITEMS (Continued)

06-29-98.28.1 9-B

The neeting recessed at 12:04 p.m following Board Order No. 8-B. The
neeting reconvened and was called to order by the Chair at 2:50 p.m
Present were Supervisors Goria Mlina, Zev Yarosl avsky, Don Knabe,
M chael D. Antonovich and Yvonne Brathwaite Burke, Chair presiding.

06-29-98.28.2 32-B 16.

Adopt the 1998-99 Budget Resolution, as presented by the
Auditor-Controller. ADOPTED

Absent: None

Vot e: Unaninously carried
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06-29-98.29 MISCELLANEOUS

06-29-98.29.1 34-B 18.

Qoportunity for nenbers of the public to address the Board on itens of
interest that are within the subject matter jurisdiction of the Board.
NONE

06-29-98.30 CONSIDERATION OF MOTIONS PRESENTED BY BOARD
MEMBERS

06-29-98.30.1 16-B

ON MOTI ON OF SUPERVI SOR KNABE, THE BOARD | NSTRUCTED THE CHI EF

ADM NI STRATI VE OFFI CER, UPON THE AUDI TOR- CONTROLLER S CLOSI NG OF THE
BOOKS

FOR 1997-98, TO REPORT BACK ON ALL 1997-98 FUND BALANCE | N EXCESS OF

AMOUNTS APPROVED | N THE ACTI ONS TAKEN TO ADOPT THE 1998-99 BUDGET AND TO

PRESENT THE BOARD W TH AN ADDI TI ONAL ALLOCATI ON OPTI ON FOR THE FUNDS TO

ACCELERATE THE COUNTY' S BUY- DOAN ON RELI ANCE OF LACERA EXCESS EARNI NGS.

Absent: None

Vote: Unaninously carried
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06-29-98.31 CONSIDERATION OF MOTIONS PRESENTED BY BOARD
MEMBERS (Continued)

ON MOTI ONS DULY SECONDED AND UNANI MOUSLY CARRI ED, THE EXECUTI VE OFFI CER
OF

THE BOARD, | N CONSULTATION WTH THE CH EF ADM NI STRATI VE OFFI CER, WAS

| NSTRUCTED TO SCHEDULE THE FOLLOW NG RECOMVENDATI ONS FOR FURTHER

CONSI DERATI ON AT A MEETI NG FOLLON NG ADOPTI ON OF THE FI NAL STATE BUDCET:

06-29-98.31.1 17-B

Recommendati on as subm tted by Supervisors Knabe and Mdlina that the
Boar d

all ocate $360,000 fromrevenue redirected within the proposed budget to

establish a substation in the unincorporated area of Wittier for the

Safety Police.

06-29-98.31.2 18-B

Recommendati on as submitted by Supervisor Antonovich that the Board
instruct the Chief Admnistrative Oficer to work wwth the Sheriff's
Departnent to identify $4.9 mllion for the purposes of restoring the
Al tadena Sheriff's Station to full-service status.

06-29-98.31.3 19-B

Recommendati on as subm tted by Supervisor Mlina that the nunici pal

servi ces budget be restored by adding $500,000 for the Departnent of

Ani mal Care and Control which will provide additional animl control
officers, including bilingual officers, to adequately staff phone lines
and conduct conmunity outreach and education; and $660, 000 for the Public
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Li brary which will be used by libraries in the unincorporated area to
support bilingual Internet training for parents, additional |nternet
stations, literacy prograns, or other |local needs; and that the Chief

Adm ni strative Oficer identify sources for the County contribution for
t hese servi ces.

06-29-98.31.4 21-B

Recommendati on as subm tted by Supervisor Antonovich to direct that the
Fire District be repaid over a 3-year period; and instructed the Chief
Adm nistrative Oficer to report on other alternatives for repaynent.

06-29-98.31.5 22-B

Recommendati on as submitted by Supervisor Antonovich to approve the
District Attorney's request for nine additional budgeted positions for
hate crinme suppression, and that funding for these positions cone from
savi ngs generated by inplenentation of the recent nanagenent audit.

(CONTI NUED ON NEXT PAGE)

06-29-98.32 CONSIDERATION OF MOTIONS PRESENTED BY BOARD
MEMBERS (Continued)

OF

ON MOTI ONS DULY SECONDED AND UNANI MOUSLY CARRI ED, THE EXECUTI VE OFFI CER

THE BOARD, | N CONSULTATION WTH THE CH EF ADM NI STRATI VE OFFI CER, WAS
| NSTRUCTED TO SCHEDULE THE FOLLOW NG RECOMVENDATI ONS FOR FURTHER
CONSI DERATI ON AT A MEETI NG FOLLOWN NG ADOPTI ON OF THE FI NAL STATE BUDGET:
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(Cont i nued)

06-29-98.32.1 23-B

Reconmendati on as subnitted by Supervisor Mlina to approve $816,500 in
response to the District Attorney's request to provide additional

staffing
in the Juvenile Division at G ade Levels 1Il and |V; and request the

i ndicating whether this additional funding is sufficient to inprove
performance in the Juvenile Division or whether additional funding is
necessary; also that any savings that result fromfurther inplenentation
of additional audit recomendations, including hiring non-attorney
personnel, as identified by the Auditor-Controller, the Chief

Adm nistrative Oficer and the District Attorney be used to reduce the
District Attorney's budget.

06-29-98.32.2 24-B

Recommendati on as submitted by Supervisor Burke to approve an additional
$9.5 million for inclusion into the Departnent of Children and Fanmily
Servi ces budget for Fiscal Year 1998-99 for additional staffing to bring
the current Children's Social Wrker population to the Statew de

yardstick
f or casel oads.

06-29-98.32.3 27-B

Recommendati on as subm tted by Supervisor Knabe to instruct the Chief
Adm nistrative Oficer to include in the Fiscal Year 1998-99 Suppl enent al

Budget Resolution a transfer of the Departnent of Beaches and Harbors'
$3.6 nmillion Fiscal Year 1997-98 year end surplus to the Marina del Rey
Accunul ative Capital Qutlay Fund to provide partial funding for dredging
and beach renourishnent projects.
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06-29-98.32.4 30-B

Recommendati on as submtted by Supervisor Antonovich to instruct the
Chi ef

Adm nistrative Oficer to identify $100,000 in funding for the Healthy

Fam |lies programin the Antel ope Valley.

Absent: None

Vot e: Unani nously carried

06-29-98.33 CONSIDERATION OF MOTIONS PRESENTED BY BOARD
MEMBERS (Continued)

06-29-98.33.1 20-B

ON MOTI ON OF SUPERVI SOR KNABE THE BOARD TOOK THE FOLLOWN NG ACTI ONS:

A | NSTRUCTED THE FI RE CH EF TQO

1. REPORT BACK TO THE BOARD BY
CCTOBER 31, 1998, WTH A DETAI LED
| MPLEMENTATI ON FOR THE FI RE
FI GHTER WELLNESS AND FI TNESS
PROGRAM THAT | NCLUDES SUGGESTED
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| MPLEMENTATI ON STEPS, TI ME LI NES
FOR TARGETED SAVI NGS MEASUREMENT,
AND PRI VATE SECTOR SUPPORT;

2.  ALLOW THE | NDEPENDENT Cl Tl ZENS'
OVERSI GHT COWM TTEE (1 COC) TO
REVI EW THE PROGRAM AND MAKE
RECOVMVENDATI ONS TO THE BOARD,
CONCURRENT W TH THE FIRE CHIEF' S
RECOMVENDATI ONS BY OCTOBER 31, 1998;
AND

3. CONDUCT A STUDY TO EVALUATE
HOW PERVANENT COUNTY LI FEGUARDS
COULD BE INCLUDED I N THE WELLNESS
AND FI TNESS PROGRAM AND REPORT

DEPARTMVENT' S FI NDI NGS BY
OCTOBER 31, 1998.

B. | NSTRUCTED THE AUDI TOR- CONTROLLER
AND THE CHI EF ADM NI STRATI VE OFFI CER,
FOLLON NG FI NAL BOARD APPROVAL, TO
DI STRI BUTE FUNDS QUARTERLY, BASED ON
PERFORMANCE AND ACHI EVEMENT OF SAVI NGS
FOR THE FI RE DEPARTMENT' S WELL NESS
| NI TI ATl VE.

Absent: None

Vote: Unaninously carried

06-29-98.34 CONSIDERATION OF MOTIONS PRESENTED BY BOARD
MEMBERS (Continued)
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06-29-98.34.1 29-B

MOT1 ON BY SUPERVI SOR ANTONOVI CH WAS CONTI NUED ONE WEEK TO JUNE 30, 1998
VH CH WOULD HAVE AUTHORI ZED THE DI RECTOR OF PUBLI C WORKS TO CARRY FORWARD
$200, 000 I N COUNTY ENG NEER BUDGET NET COUNTY COST SAVI NGS REALIZED I N

FI SCAL YEAR 1997-98 AND | NCREASE THE FI SCAL YEAR 1998-99 COUNTY ENG NEER
NET COUNTY COST BY THE SAME AMOUNT IN ORDER TO PROVI DE SUFEFI CI ENT FUNDS

T0
FI NANCE THE COST OF THE WORK OR SI M LAR PROPERTY REHABI LI TATI ON WORK
THROUGHOUT THE COUNTY WHERE THE RESPONSI BLE PARTIES DO NOT' ACT IN A

TI VELY
FASH ON; ALSO AT THE REQUEST OF SUPERVI SOR BURKE, COUNTY COUNSEL WAS
| NSTRUCTED TO REPORT BACK AT THE JUNE 30, 1998 MEETING ON | F THE LI EN, AS
LT RELATES TO THE SEWER, WOULD HAVE TO BE ASSUMED BY THE NEW OMNER WHO
BUYS THE PROPERTY

Absent: None

Vot e:  Unani nously carried

06-29-98.34.2 31-B

ON MOTI ON OF SUPERVI SOR ANTONOVI CH, THE DI RECTOR OF HEALTH SERVI CES WAS
| NSTRUCTED TO REPORT BACK TO THE BOARD W TH A PLAN TO EXPAND OUTPATI ENT
SERVI CES THROUGH MORE PUBLI C/ PRI VATE PARTNERSH PS.

Absent: None
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Vot e: Unani nously carried

MOTI ON BY SUPERVI SOR ANTONOVI CH, VHI CH
WOULD HAVE | NSTRUCTED THE DI RECTOR OF
HEALTH SERVI CES TO REPORT BACK TO THE
BOARD WTH A PLAN TO EXPAND OUTPATI ENT
SERVI CES THROUGH MORE PUBLI C/ PRI VATE
PARTNERSHI PS; AND THAT THE HI RI NG
AUTHORI TY FOR THE 337.7 FULL-TI ME

PCSI TI ONS FOR EXPANDI NG OUTPATI ENT
SERVI CES BE FRCQZEN, FAI LED TO CARRY
BY THE FOLLOW NG VOTE: AYES:

SUPERVI SORS KNABE AND ANTONOVI CH;

NCES: SUPERVI SORS MOLI NA, YARCSLAVSKY
AND BURKE

06-29-98.35 CONSIDERATION OF MOTIONS PRESENTED BY BOARD
MEMBERS (Continued)

06-29-98.35.1 33-B

ON MOTI ON OF SUPERVI SOR BURKE, THE BOARD | NSTRUCTED THE DI RECTOR OF
PUBLI C

SOCI AL SERVI CES TO EXPEDI TE A REPORT ON FUND BALANCES, W TH

RECOMMVENDATI ONS ON UTI LI ZATI ON OF THE FUNDS FOR LI TI GATI ON SETTLEMENT.

The adj ourned reqular neeting of Tuesday June 23, 1998
held on Monday, June 29, 1998 adj ourned (Foll ow ng Board
O der No. 34-B) at 5:20 p.m Next neeting of the Board:
Tuesday norning, June 30, 1998 at 9:30 a.m
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The foregoing is a fair statenent of the proceedings of the adjourned

regul ar neeting of June 23, 1998 held on June 29, 1998, by the Board of

Supervisors of the County of Los Angeles and ex officio the governing
body

of all other special assessnent and taxing districts, agencies and

authorities for which said Board so acts.

JOANNE STURGES
Executive Oficer-Cerk
of the Board of Supervisors

By

ROBI N A. GUERRERO, C(Chi ef
Board Operations Division
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